


KARARP TIMBER'S JOURNEY
TOWARDS INGREASED
EFFIGIENGY AND PROFITRBILITY

Kararp Timber, founded in 1979 by Leif Nilsson, has
had a long and successful journey in the woodworking
Industry since.its inception. The company has always
focused on innovation and efficiency. Over the years,
they have steadily improved their processes to keep
pace with market demands.

For over 40 years, Kararp has maintained a close
partnership with System Hall. From the first sale of a
bundler to the modern machinery solutions of today,
the collaboration has been a continuous journey
towards improved efficiency and higher productivity.
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Our collaboration with System Hall
has always been close and stable.
Thelr understanding of our needs and
quick response makes it easy to get
help when we need it, which makes

| our partnership valuable.

Leif Nilsson, founder




A PARTNERSHIP THAT
DELIVERS SUSTAINABLE
RESULTS

For Kararp, the collaboration with
System Hall has been a key part of the
company'’s development. Over the years,
Kararp has invested in several strategic
solutions to meet both production
challenges and new opportunities.
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One of the major changes came through an investment in
a new planing infeeder in 2024, which led to a productivity
Increase of 5-15%, depending on the various dimensions
being processed. For Kararp, this investment has not only
been about improving capacity, but also about creating a
more stable workflow and reducing downtime.
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ADAPTATION AND IMPROVEMENT
10 MEET MARKET DEMANDS

With each investment, Kararp Timber has achieved
noticeable improvements - not only in capacity but
also In operational reliability and personnel efficiency.

The update of safety equipment in 2014 was an
iImportant step in-maintaining a high safety standard,
although it temporarily affected production. At the
same time, solutions like improved strip.laying and
package handling have led to more efficient
operations and reduced werkload.
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Kararp Timber continues to evolve and improve its
production with the help of System Hall's after-sales
services. By investing in modern machinery solutions
and ensuring continuous follow-up, the company has
been able to optimize its processes and ensure stable
operations.

This partnership demonstrates how long-term
| e iInvestments in the right technology and collaborations
| not only enhance production but also strengthen
Kararp's competitiveness in the market.
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